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What is Coaching? 

Whether it is to find direction for a potential career shift, gain new skills in leadership, or develop creative 

capacity, coaching can be a transformative way to help you grow and make change. James Flaherty (2014) 

articulates the purpose of coaching well when he says: 

 

“Coaching is a way of working with people that leaves them more competent and more fulfilled so that they 

are able to contribute to their organizations and find meaning in what they are doing.” 

 

At its core, the purpose of coaching is growth and change. Among many things, coaching can help you: 

 Identify goals 

 Gain increased self-awareness  

 Learn how to use talents and strengths 

 Build new skills and behaviors 

 Identify solutions and pathways for change previously unknown 

 Make real change for yourself and your communities. 

 

Coaching does not attempt to accomplish the same goals as therapy. In coaching, we do not diagnose or 

treat. We operate under the coactive coaching principle that you as the client are naturally creative, 

resourceful and whole. Furthermore, coaching does not attempt to tackle historical issues in your family or 

past, but instead it is action-oriented and focused on the present and future. Lastly, coaching is not about 

fixing you or forcing you into certain cultural style or personality. Though accountability and feedback are an 

essential component of the coaching relationship, you are in the driver’s seat. Coaching is about evoking 

potential and helping you identify your own capacity for growth.  

 

I work with both individuals and teams, and my coaching boils down to this - I am here to help people: 

1. Unlock their potential 

2. Learn how to work together 

3. Effectively make change in their communities, organizations, and world at large. 

 

Background and Experience 

For the last 10 years, I have worked in non-profit organizations using coaching, facilitation, group-building, 

and learning design to help people develop leadership capacity, learn how to work together, and 

accomplish social and organizational change. 



 
In my current work at Interfaith Youth Core (IFYC) I direct strategy and programming that focuses on 
training, networking, and coaching for emerging leaders. My work mainly focuses on three groups of 
people:  

 I partner with managers and leadership educators in developing coaching skills and designing 
learning experiences.  

 I engage early and mid-career professionals in leadership development, team-building, and finding 
personal professional fulfillment. 

 I support college students through leadership training and career coaching. 
 
Prior to IFYC I worked in student development, leadership, and creative coaching. I started my career 
working in outdoor education and experiential learning. 
 
Over the course of my career I have had the opportunity to work with some of the best minds in leadership 
and social change. This has allowed me to craft an approach to coaching that combines aspects of 
experiential learning, storytelling, facilitation, one-on-one support, and learning design. I am currently 
pursuing my certification in leadership and organizational coaching through Northwestern University and 
strengths-based coaching through Gallup. 
 
My Approach 
I take a multi-faceted approach to coaching and do not believe in forcing a client into one model. Instead, I 
partner with you in determining the appropriate tools to achieve your goals. I am deeply influenced by the 
work of Heifetz and Parks, which believes that leadership can be taught. Leadership is neither a position 
nor a personality, but it is a mindset and set of skills that can be engaged.  
 
I value a humanistic approach that follows four guiding principles (Stober & Grant, 2006): 

1. The coach and client relationship is important and the platform for trust, learning, and change. 
2. You are the director and source of your own change. I coach based on the value that you are the 

scholar of your own experience.  
3. A belief that you are whole – everything is interconnected and change in one area of life can and 

will affect other areas.  
4. I am a facilitator for change, not a doctor or an expert to fix you or provide you with all of the 

answers. My role is to ask probing questions, provide feedback, reframe, and help you identify 
solutions. 

 
Currently, I work with a variety of clients on leadership coaching, life coaching, and career coaching. But 
within those contexts, my work focuses on: 
 

 Authentic leadership development 

 Establishing purpose and connection between personal values and professional goals 

 Resilience & work/life balance 

 Self-esteem and confidence 

 Understanding mental models 

 Using interactive, experiential, and game-design thinking 

 Storytelling and narrative identity 

 Facilitation 



 Group and team development 

 Conflict management  

 

My target population is early and mid-career professionals who are poised for transition or growth into new 

skills and capacity, new positions, or a new career path. At this time I am not working with executives 

because I believe my experience and skill sets are better served for people at other stages in their careers. 

Additionally, the people I work with need to be proactively engaged in their own growth rather than people 

assigned to coaching for developmental needs. I find it important to work with people who are engaged in 

the process because coaching often requires honest reflection on challenging aspects of ourselves. 

 

I have a particular passion for non-profit professionals and people with a passion for social change. My 

experience and skill sets provide a unique partnership for these individuals to increase their own potential, 

learn to work with others, find resilience, and effect change in the world.  

 

Currently, I am in the process of identifying costs, and I am taking clients on a pro-bono basis. Because I 

am passionate about working with people in non-profit settings, I anticipate having lower rate for non-profit 

organizations.  
 
How it works 
The process of the coaching relationship is helpful when seen through Maister’s (2004) five part process of 
engage, listen, frame, envision, and commit 
 
Engage: First, the coach and client relationship is one about fit. We will initially meet together to see if I fit 
your needs and goals. My number one goal is to help. I will want to meet with you and any other relevant 
stakeholders to understand: 

 What every party is looking for out of coaching 

 Expectations in a coach 

 Experience with formal coaching 

 Time availability & costs 
 
If it does not seem like I would be the best coach to help you accomplish your goals, I will help you find 
someone who can.  
 
Listen: Second, the focus is on you. If after an initial meeting we determine that this would a good fit, then 
we would spend more time together to better understand your goals, feedback style, and determine what 
works for you with communication. Each relationship and situation is unique, so I do not have a standard 
meeting frequency or approach. Furthermore, our work together is confidential, and anything that would be 
shared with other stakeholders will be agreed upon beforehand. Trust is at the core of the coaching 
relationship and it is important for you to feel the safety to be honest.  
 
Frame: Third, often the most helpful role of a coach is in holding up the mirror and providing an objective 
perspective on the situation you are facing. Before we can tackle your goals we will want to really analyze 
what is at play. This will involve any current feedback, information, or data at your disposal. If we choose to 



use any assessments, they will only be those that are relevant and helpful. Assessments are not used to 
label anyone, but we might choose to use one in order to gain greater insight into skills, strengths, styles or 
blindspots. Assessments I typically use focus on:  

 Emotional Intelligence 

 360 degree feedback 

 Strengths 

 Conflict management styles 

 Work style and cultural preference 

 Personality indicators 
 
Depending on which assessments used, costs may vary.  
 
Envision: Together we will envision the future and develop an actionable and measurable plan. This plan 
will serve as a backbone for our work together. We may choose to bring in specific tools and models, but 
there is no stock approach that works with every situation. Most coaching opportunities will use a 
combination of one-on-one sessions, practical skill-building, assessment, experiential learning, and 
observation if appropriate. I prefer to work together at least 3-6 months to see some progress on goals. I 
rarely work with someone longer than 9 months. The ideal meeting frequency can range depending on 
availability, but typically I meet with people in person or virtually every other week.  
 
Commit: Lastly, because the coaching process involves vulnerability, commitment matters. I believe it is 
important to be honest about the issues we will be tackling and embracing feedback that might be 
challenging. Pain plus reflection equals growth. Depending on relevant stakeholders, we will identify how 
progress will be reported. This can range depending on the engagement and organization. As said before, 
confidentiality is crucial, so any kind of reporting to other stakeholders would be agreed upon beforehand 
and generalized to focus on overall coaching objectives and not specific conversations. We will create a 
contract with all relevant stakeholders that clearly outlines: 

 Scope of our work together 

 Objectives of coaching engagement 

 Any formal assessments used with associated costs 

 Length of engagement and meeting frequency 

 Any support or involvement from relevant stakeholders 

 Confidentiality agreements 

 How progress is reported  

 Transition process for end of the engagement 

 Overall costs 
 
 
 
 
 
 
 
 
 
 


